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Volpi OEM-Solutions

From Gate to Gate to Success

Volpi’s structured product development process creates the necessary
transparency in critical strategic projects. We see our OEM customers as
technology partners who need to be kept informed about project status,
scheduling and cost situations as well as current risks at all times.

Product Development Process

From the preliminary study to series production, Volpi realizes
individualized OEM components in a maximum of 5 structured project
phases. The phases are separated into gates, which cannot be passed until
the customer releases them.

Project Cockpit

The Volpi project cockpit ensures the greatest possible transparency. The
progress of projects is discussed and additional activities are coordinated in
meetings held with the customer at regular intervals.

OEM Product Lifecycle Management

Within the framework of life cycle management, all relevant factors
regarding development, design, production logistics and customer service
are taken into consideration.

OEM Market Units

Machine Vision
Medical Technology
Life Science
Industrial Endoscopy

Downloads

Company Brochure
(PDF, 1002 kb)
Development Stages
(PDF, 18 kb)

Links

Professional Articles
and Application Stories
Mission & Vision
Core Competencies

http://www.volpi.ch/htm/534/en/Machine-Vision-Illumination.htm
http://www.volpi.ch/htm/535/en/Medical-Technology.htm
http://www.volpi.ch/htm/536/en/Life-Science.htm
http://www.volpi.ch/htm/537/en/Industrial-Endoscopy.htm
http://www.volpi.ch/download/htm/1958/en/Company-Brochure-Optical-and-Opto-Electronic-Engineering.pdf
http://www.volpi.ch/download/htm/1705/en/Product-Development-Stages.pdf
http://www.volpi.ch/htm/962/en/Professional-Articles.htm
http://www.volpi.ch/htm/921/en/Mission-Vision.htm
http://www.volpi.ch/htm/572/en/Core-Competencies.htm
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OEM Product Lifecycle Management
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Product Development Stages


